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The directions of realization of a strategy of financial-economic activity in the industrial enterprise’s management
are developed in the article. The recommendations for the improvement of strategic management of financial-
economic activities of industrial enterprises on the basis of diagnostics are proposed, the role of its results in
increasing the efficiency of decision-making is defined. The approach to the formation of the structure of environment
of financial-economic activities of an enterprise is improved through the profound study of internal environmental
factors, such as: the financial policy type of the enterprise, its credit history, emission and dividend policy, long-term
goals and priorities of owners, the tendency of owners to risk, accounting policy of the enterprise, the structure and
professional level of personnel, the system of internal control and audit.
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Y cmammi Haby/u po3sumky cmpameeiyHi HarpsaMKku peasizayii 0iaeHocmuku ghiHaHCO0B0-20Cr00apChbKoi Oisi/ib-
Hocmi 8 cucmemi ynpag/iiHHs MPOMUC/I08UM MIONPUEMCMBOM. 3arnporoHO8aHo pekoMeHoayii o000 BOOCKOHA/IeH-
HS1 cmpameaiyHo_20 yrpas/liHHS (hiHaHCOBO-20CM00apPChKOK Oisi/IbHICMIO MPOMUC/IOBUX MIONPUEMCMB Ha 3acadax
diazHOCMUKU, BU3HAYeHO Po/ib I pe3ysibmamis 8 MiosUUWEHHI echekmusHOCMI NPUUHAMMS yrpas/liHCbKUX PillueHb.
BoockoHasieHo nioxio 0o ¢hopMyBaHHs cmpykmypu cepedosuuja ¢hiHaHCOB0-20CM00apPChKOI disisIbHOCMI Midnpu-
emcmaa Jyepe3s roanubsieHe 00C/TiOKEHHS thakmopis BHYMpIiWHL020 cepedosuuja. Ceped yux hakmopis BUOI/IEHI:
mun ¢hiHaHCcOBOI noaimuku nidnpuemMcmaa, to2o kpedumHa icmopisi, emicitiHa U dusideHOHa nosimuka, 00820¢mpo-
KOB8I Ui/l ma npiopumemu 8/1aCHUKIB, CXU/IbHICMb B/1aCHUKIB 00 pu3uKy, 06/1iKkosa noiimuka nionpuemcmsa, Cmpyk-
mypa i npocpeciliHull piseHb NEPCOHAY, cucmema BHympilWHb020 KOHMPO/II0 ma ayoumy.

Knrouosi cnosa: hiHaHcosa cmpameaisi, (hiHaHcoBUl MeHeOXMeHm, diaeHocmuka hiHaHCOBO-20CN00apChbKol
disi/IbHOCMI, cmpameaiyHe yrpas/iHHS.

B cmambe nonyyunu passumue cmpame2uyeckue Hanpas/ieHusi peaiusayuu ouacHOCMUKU (bUHaHCo-
BO-X035LiCMBEHHOU 0esimesIbHOCMU 8 CUCMeME ynpas/ieHUsT MPOMbIW/IEHHbIM npednpusimuemM. [1ped/ioKeHbl
peKkoMeHoayuu Mo COBEPWEHCMBOBAHUI CMmpameauyvyeckoao yrpas/ieHusi (huHaHCOBO-x03silicmBeHHOU desi-
MesIbHOCMbIO MPOMbIW/IEHHbIX Npednpusimuli Ha 0CHOBe duazHOCMUKU, oripedesieHa po/ib ee pesysibmamos 8
MosbIWEHUU 3ghghekmusHOCMU NPUHSAMUS YrpasieHYecKux peweHull. YcosepuweHcmsosaH nooxoo K (hopmMupo-
BaHUIO CMpyKkmypbl cpedbl (huHaHCOBO-x035UcmBeHHOU desime/lbHoCMU npeonpusamus ucxodsi u3 yasy6/eHHo-
20 uccnedosaHue hakmopos BHympeHHel cpedbl. Cpedu amux hakmopos Bbi0esIeHbl: mur (huHaHcoBol nosu-
MUuKU npeonpusimusi, e2o0 KpedumHasi UcCmopus, SMUCCUOHHasi U OUBUOEHOHasI 1o/lumuka, 00/120CPoYHbIe Yesu u
npuopumemsl 81a0€e/byes, CKIOHHOCMb B/1a0e/bYEB K PUCKY, yHemHasi nosiumuka npeonpusimusi, cmpykmypa u
npogheccuoHa/IbHbIU YpoBeHb NepcoHana, cucmema BHympeHHe20 KOHmMPO/Is U ayouma.

Knrouesble cnosa: huHaHcosasi cmpameausi, (oUHAHCOBbLIU MEHEOXMEHM, duazHOCMUKa (hUHaHCO0BO-X0350-
cmseHHOU desimesibHOCMU, cmpameauyeckoe ynpassieHue.

Problem setting. The condition of Ukrainian profits do not reach a level sufficient to cover the
economy of the present time and the industrial cost of capital and operating costs; deepening the
sector, in particular, provides the weighty gap in liquidity level; lack of own financial sources;
significance of the financial-economic activity of low intensity of advanced resources usage. The
enterprises taking into consideration the number financial management of economic enterprises is
of problems, which complicate their functioning. responsible for solving the mentioned problems,
Among them are such like: the amount of gains and  eliminating the negative consequences.
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The management of financial-economic activity
of modern industrial or any other enterprise is a
complex multidimensional task. The main goals,
which testify to its effectiveness, are as follows: the
flexibility of financial planning, the optimal structure
of financial resources distribution, minimizing
financial risks.

The complexity and riskiness of functioning
environment, internal instability of socio-economic
systems stimulate to conceptual reinterpretation of
management tasks of financial-economic activity,
suggest the demand to think and act strategically
to managers of industrial enterprises and make it
particularly relevant.

The financial situation of the enterprise is the
result of the parameters of its financial-economic
factors of external and internal environment.
Its identification is intended to increase the
flexibility and adaptability of the controlled system,
the capacity for timely response to emerging
opportunities and threats, more effective usage of
the enterprise potential.

Therefore, from the effectiveness’s point
of view, the usage of strategic approach in
management is not just appropriate but the only
possible one. The investigation of management
as the process of building and implementing the
enterprise’s strategy allows forming long-term
development prospects and not losing the ability
to respond adequately to changes in the external
and internal environment.

Recent research and publications’ analysis.
In the investigation of strategic management
as the process of developing and implementing

STRATEGIC
GOALS OF
ENTERPRISE

— =

1. Increase of market share

2. Higher, stable position in the sphere of
activity

3. Increasing of product quality

4. Lower level of costs in comparison
with competitors

5. The wider and more attractive range
of products

6. Increase of the customers’ sympathy
7. Improved customer service, customers
8. Emphasizing enterprise as a leader in
technology or product innovations

I

9. Increasing opportunities to compete in income

international markets 11.  Stable profitability during the
10.  Increasing possibilities for growth recession

11.  Improving the welfare of workers

the enterprise strategy, the author analysed
publications of such researchers as: T. Bayazitov
[1], A. Korn [2], I. Blank [3] and others.

However, despite numerous publications on the
issue of financial strategy, remains inadequately
explored the question of determining the necessity
of application the results of diagnostics of financial
and economic activity of Ukrainian industrial
enterprises.

The goals of the article. The aim of the
article is to propose the recommendations for the
improvement of strategic management of financial-
economic activities of industrial enterprises on the
basis of diagnostics. The other aim of the article is
to define the role of diagnostics results in increasing
the efficiency of decision-making.

Key research findings. Based on the analysis
of scientific approaches to the essence of the
strategy of financial-economic activity as a part of the
overall enterprise strategy, we define the strategy
of financial-economic activity as substantiated
direction of management that contributes to the
general mission through the formation and usage of
financial resources. In other words, it is a functional
direction of an overall strategy but it also provides
a particular range of financial goals.

This feature of the strategy of financial-
economic activity is generated by differences in
strategic and financial goals of enterprises and
their simultaneous subordination (Fig. 1).

The strategy, which is built under long-term
targets of financial-economic activity and predicted
trends of enterprise’ development, balances
strategic and financial goals.

FINANCIAL
GOALS OF
ENTERPRISE

— =

1. Acceleration of gains growth

2. Acceleration of income growth

3. Increase of dividends

4. Increase of margins

5. Increase of earning capacity of
investments

6. Increase of bond and credit rating

7. Increase of cash flow

8. Increase of share value

9. The assignment of enterprise as
well-known subject of fund market

10.  More diversified base of gain

Fig. 1. The correlation of strategic and financial goals of the enterprise [1, p. 19]
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The grounding of the main strategy goal of
financial-economic activity requires a number of
essential points.

Firstly, itis mandatory to conduct the coordination
of it with the main target of the whole enterprise
strategy that is to bring into accordance with the
size of the organization, the stage of development,
the resource provision, the implementation of time
lag purpose into life.

Secondly, reaching the capacity goal — it has
to define and coordinate the system of strategic
targets of lower-level hierarchy. The target of such
a kind, the most appropriate, is the welfare of the
enterprise’s owners (shareholders).

Thirdly, it is necessary to form a system of
criteria for measuring compliance with the current
situation to desirable that is the election indicators,
whose values are signalled about the level of the
achievement or moving off the enterprise from the
strategic priority. When it comes to the welfare of
the owners, the relevant indicator of its measuring

is the earning capacity of the fund, which shows
the impact of the monetary unit invested in the
enterprise.

Fourthly, the determination of the main strategic
target of financial-economic activity as the entire
process of constructing strategies is an individual
task for each enterprise, for each direction of the
business corporation.

The development of a strategy of financial-
economic activity of the enterprise is a complex
system (Fig. 2), under which diagnosis results
can be particularly useful. During this process, the
diagnostic is an informational system that provides
data about the past, the present, and the future
situations.

The integration of diagnostics into the strategic
management allows:

— to give a comprehensive description of the
stage and financial parameters of the enterprise;

—to assess the probability of the following changes
of situations, explore trends of these changes;
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Fig. 2. The process of development of the strategy of financial-economic activity
of the enterprise
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External environment of indirect impact

The potential forming of financial resources:

tax system

depreciation rates

parameters’ correlation of the national income used for consumption and savings
NBU discount rate

emission regulation nature of enterprises

state support nature of individual spheres

state policy of attracting and protecting foreign investment

The level of efficiency of investment

investment climate in the country

dynamics of discount rate

inflation rate

structural changes in the economy

state regional economic policy of attracting and protecting foreign investment

Financial security level:

the rate of economic development

forms and methods of regulation of financial-economic activity of the enterprise

inflation’s rate

dynamics of the exchange rates

state regulation nature of payment discipline

state regulation nature of financial procedures of reorganization and bankruptcy of the enterprise

The quality of financial-economic activity:

the level of specialists’ training in high school

the level of corporative culture in the country

standards of financial reporting

the level of technological progress in management field
technological progress in the sphere of financial activity

Potential forming of financial resources:

market conditions of important documents

credit market conditions

existing practice of providing commercial credit for customers

warehouse services of commercial banks and non-bank financial institutions
credit policy of commercial banks

The level of investment efficiency:

financial market conditions

commodity market conditions

the level of yield real investment projects which are proposed to entities

The level of financial security:

stability level of commercial relationship with customers

insurance market conditions

warehouse services of insurance companies

the level of development of derivatives market of important documents

The management quality of financial-economic activity:
the level of financial market transparency

effectiveness of communicational links of the enterprise with partners in financial-economic activity

the nature of logistics enterprise bonds in the financial market

possibility of alternative financial instruments’ use in implementing individual business transactions

™ External environment of direct impact .

The internal
environment*

\ 4

LCoNOR~WNE

(* - supplemented elements)

the type of financial enterprise policy

credit history of the company

emission and dividend policy of the enterprise
long-term goals and priorities owners
propensity of owners to risk

accounting policy of the enterprise

structure and professional level of staff
quality management system

the system of internal control and audit

Fig. 3 The structure of the environment of financial-economic activity of the enterprise

(compiled by the author [2] and supplemented)
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— to compare the opportunities and risks of
alternative strategic directions;

— to determine the effect of implementation of
the chosen strategy and the efficiency optimization
measures of chosen strategic direction;

— to create a system for monitoring the results
of the strategy implementation for the appropriate
adjustments of following measures.

Taking into consideration the importance
of diagnosis, we define it as a strategic
management tool that provides an assessment
of the resources, opportunities, and development
trends of the enterprise during the construction
and implementation of the strategy of its financial-
economic activity.

The strategic management system of the
enterprise is based on identifying the strong and
weak sides of its activity, the constructing measures
for developing benefits and eliminating threats. An
integrated vision of the enterprise position provides
a diagnostic combination of financial-economic
activity and strategic analysis (Fig. 3).

The financial-economic environment of the
enterprise is a system of conditions and impacts
on the organization, its forms, and results of this
activity. Depending on the conditions of formation
and action on the operation and development
of the company, the structure of the strategic
environment has three constituent units: the
external environment’s indirect impact, the
direct impact of the environment and internal

environment of the financial-economic activity of
the enterprise.

Distinguishing macro, meso, and micro levels
of the environment of financial-economic activity
allows grouping and analysing the current level of
factors of influence on the situation of the enterprise
and predicting the change of the direction or
intensity of the action both of any factor.

The strategic analysis allows investigating
the relationship of all elements of the enterprise
environment, while its elements considered as
a set of individual components within the set of
factors are formed due to the peculiarities of a
specific enterprise [4; 5, p. 40].

The strategic position of the enterprise
is investigated by comparing the identified
opportunities, threats of the strong and weak
sides of its activity. The most common method is
the SWOT-analysis; under uncertainty, it should
be supplement by results of “scenario” or expert
analysis [6, p. 52].

Conclusions. The identifying  dominant
environmental factors are extremely important as it
allows evaluating the prospective state of the financial
potential of the enterprise under the influence of
possible changes. Nevertheless, the predisposition
of enterprises to the action of the following factors
varies and depends on the current state and trends of
the entity development (stage of its life cycle, scope,
and nature of operations of the financial-economic
activity, financial development potential).
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