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The problem of money point is one of the difficult problems of museum management and marketing. The long-
time commercial sponsorship is absent in Ukrainian museums unlike some other West European museums because
of mental differences and the general situation in the country. According to our data, additional museum services
should increase the profitability of museums due to their synergistic potential. Ukrainian museums should add extra
and additional services, promote them on the Internet, e.g. purchasing of souvenirs and promotional materials, food
and beverage services, transport services, cash dispenser, renting, etc. The analysis of the museum services shows
some managerial problems such as a problem of museum service quality, absence of on-line booking, and museum
branding. Ukrainian museums should use the experience of foreign ones in problem-solving. The article analyses
the problems that Ukrainian museums face, as well as shows ways and exemplifies how to improve the services
provided by these institutions.
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lpobnema chuHaHcupoBaHUsi — 00Ha U3 C/OXHelwux npobsaem my3eliHo20 MEHEOXMeHMAa U MapKemuHaa.
JaumesnbHoe KOMMepPYeCcKoe CrOoHCOPCMBO OMCYmCcmByem B8 YKPAUHCKUX MYy3esiX 8 OmJ/u4ue Om HEKOmopbiX
opyaux 3anadHoespornelicKux My3ees u3-3a MeHmasbHbIX pasauyul u obwel cumyayuu 8 cmpaHe. CoanacHo
Hawux OaHHbIX OG0MO/IHUME/bHbIE MY3€elHble yC/ya2u 3a CYEM UX CUHep2emuyeckoz0 nomeHyuasna O0/DKHbI
yBenuyumb 00X00HOCMb My3ees. YKpauHCcKue My3eu 00/DKHbI pacuupsims A0no/IHUMe/IbHbIe U conymemayroujue
yeayeu, npodsueamb UX B8 VIHmMepHeme, Harpumep, npoodaxy CyBeHUPOB U PeKAaMHbIX Mamepuasnos, yciye
numadusi, MmpaHcropmHbie ycsyau, 6aHkomama, apeHobl U m. 0. AHanu3 My3elHbIX YC/ye [okasbisaem
Hekomopsble yrpas/ieH4Yeckue npobsiemMbl, makue Kak npobaema kadsecmsa My3elHbIX yc/ye, omcymcmaue OHAalH-
6pOHUPOBaHUS U bpeHOUH2a My3ees. YKpauHckue My3eu O0/KHbI UCMOo/b308amb Ofbim 3apy6exHbIX My3ees 8
peweHuu npobsem. B cmamee aHanusupyromcsi pob/semMsl, C KOMOPbLIMU CMA/IKUBAOMCS YKPauHCKUe Myseu,
a makxe rokasaHbl nymu U npusedeHbl MpuMepbl COBEPWEHCMBOBAHUS YyC/ly2, npedocmas/isseMbiX 3mumMu
opeaHusayusimu.

Knrouesble cnosa: opzaHuzayus mypucmuyeckux ycsye, My3elHbil MeHEeOXMEHM, KOHKYPEHMHbIEe
npeumyujecmsa, 20008as rnocewjaemMocms Mysees, My3eliHble ycsiyau, crneynpeosioxeHus.

OpeaHizayisi mypucmuy4HUX focaye cknadaemscCsi 3 M0OC/Ay2 MypucmuyHUX azeHmcms, mpaHCcropmHuUX Mo-
C/ly2, noc/y2 Po3MIilyeHHsT ma xapdysaHHSs, eKCKYPCIlHUX Noc/1y2 ma IHWUX, 30KkpemMa My3elHi rnocsyau ceped
Hux HalmeHw BsusHeHi. B moli xe yac 8 opeaHizayii mypucmudHuUXx rnocaye My3elHi nocsyau 3almaromp Bax-
suse micye. 3asdsiku espoiHmezpayii My3ei 83aemM00ilomb 3 KpeamusHUMU [HOyCmpIsIMU: 3pocmae cuHepze-
muyHuli eghekm, CMBOPHMBbLCS HOBI MPOOYyKMU ma noc/yau. Typucmu4yHo-opieHmMoBaHi My3sei € Halbinbw
KOHKYPEHMHUMU Ha PUHKYy mypmnocsye. Ceped Hux sudinsiembcsi HayioHasbHuli Kueso-lNeuepcbkull icmopuko-
KynbmypHull 3anosioHUK, 00UH 3 HaligidsidysaHilUX 8 YKpaiHi. Mema cmammi — nopisHA/AbHUL aHani3 nocsye
HauioHanbHo2o Kueso-IMeyepcbk020 icmopuKko-Ky/abmypHO20 3anosioHuka ma lNpa3bkoz2o epady. Cmamucmuy-
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Hull aHani3 6ys sukopucmaxul 07151 BUBYEHHS BiOBIdyBaHOCMI HayioHasibHUl Kueso-lleyepcbKko20 icmopuKo-
Ky/lbmypHo20 3arosioHuka 3a 2013 — 2016 poku. [NopisHsisibHUl aHani3 HauyioHasibHo20 Kueso-lleuyepcbko2o
ICMopuKo-Ky/ibmypHO20 3anosioHuka ma lpa3bk020 2pady BUKOPUCMOBYBABCS 0711 BUBHEHHST MYy3elHUX 1oC/ye,
yMoB8 0715 /itodeli 3 06MeXeHUMU MOX/IUBOCMAMU, YIHOBOI Nofimuku i m.0. Hedosiku okpemux My3eis 8 NMopisHAHHI
3 3aca/IbHUMU BadaMu SIKOCMi 06C/1y208yBaHHS My3eiB YKpaiHu OUiHIEMbCS MemMOOOM iHOYKUYiT. CUHME3 BUKOPU-
CcmoByBaBscs 0/19 BUBYEHHS 3a2a/lbHUX HEOO/TIKI8 YIpPas/iHHS My3esiMu | PO3PO6KU npono3uyiti ujodo NoAinwWeHHs
sikocmi 06¢/1y208yBaHHsI My3€iB B YkpaiHi. B ymosax esBpoiHmezpauyil ykpaiHCbKUM My3esiM flieawe susdamu ma
3ano3udysamu 00cBi0 IHO3eMHUX My3€eiB 07151 BUPIWEHHS BIACHUX YPas/IiHCbKUX npo6sem. MNpakmu4Ha YiHHicmb
00C/1IOXeHHST — MPOono3uyil Wodo MosiNWeHHs SKocmi 06C/1y208yBaHHsI My3eis YkpaiHu. lMo-nepwe, wjodo npo-
6/1emu sikocmi My3elHUX 1oc/lye, cekpemHuli azeHm Mie 6U KOHMPO/IBamMuU ma oyiHrBamu sikicmb eKckypcil, a
makox npoghbecioHasniam ekckypcosoodis. 10-0pyae, BOOCKOHaNEeHHs Be6-calimis My3€eiB, SKi MOXYmb 3anporoHy-
Bamu siosidysadam OH/1alHOBI nocsyau, — OHAalH-6poHI0BaHHS, 6/1a200iliHi 30HU, OH/1alHOBA KHU2a 380POMHO20
3B'13Ky 3 K/iEHMaMu, sika 00MOMOXE KepisHUUMBY peaz2ysamu Ha ckapau siosidysadis. [1o-mpeme, oesiki my3sei
cmpaxoaromsb 8i0 BidcymHocmi My3eliH020 6peHOUH2y. BOHU MoBUHHI Mpocysamu €80 6peHou 8 coyia/ibHUX Me-
pexax; sukopucmosysamu ix nio yac ghecmusasis i nodil, @ makox Ha CyBeHipax ma peksaMmHux mamepianax.
MapkemuHzosi nepegaau 00C/i0XyBaHUX yKpaIHCbKUX My3eis — ye po3wupeHull criekmp nocsye, nponoHy-
IOMbCS 3HUXKU — CiMeUHI, 2pyrosi, cmy0eHmchbKi, QUMSIYi, NEHCIOHHI, ase BIOCOMOK 3HUXOK BIOPI3HSEMbLCS BIO
3axioHoesponelcbKux mMy3seig. Lji 8iOMIHHOCMI MOSICHIOLMbLCSA MakPOEKOHOMIYHUMU ¢hakmopamu HayiOHa/IbHO20
PIiBHSI, MakuMU SIK piBeHb npubymkis ma iH¢h/1syisi, nosimuyHa ma eKOHoOMIYHa cumyayisi 8 KpaiHax.

Knro4osi crioBa: opaaHizayisi mypucmuyHuUx rnocsaye, My3elHuli MeHeoXXMeHm, KOHKYPEHMHI nepesazu, pidyHa

BiOgidyBaHicmb My3eis, My3eliHi nocsyeu, creynpono3uyi.

Statement of the problem in its general form
and its connection with important scientific or
practical tasks. Today the cooperation among
museums and creative industries is stimulated by
Creative Europe; a framework program of the Euro-
pean Commission, the synergy is resulted by the
development of new products and services. The
Creative Museum think tank has been coordinating
the Museums and Creative Industries working group
within the Network of European Museum Organi-
sation (NEMO) since 2014. In 2015 a methodology
for measuring the synergy was begun developing,
which is resulted when museums and creative indus-
tries work together to develop new products and ser-
vices. Their cooperation in Latvia was evaluated in
the report “Museums and Creative Industries: Map-
ping Cooperation” in 2015. In 2016, national scale
surveys were conducted in Iceland and Poland. In
2017, a Europe-wide survey was instigated concern-
ing cooperation with creative industries in develop-
ing museum services [1, p. 5]. Increasing the atten-
dance of museums by tourists would be possible in
the result of the interaction between creative indus-
tries and museums. The non-traditional presentation
of the expositions and a high level of comfort are
expected by the museum audience. It is necessary
that the high museum service is provided with cre-
ative museum products and a wide range of museum
services [2, p. 23; 3, p. 149].

In Ukraine, the attitude to museum services as
secondary to their importance in the field of hospi-
tality is due to their non-compliance with modern
living standards, the inability to meet the needs of
the demanding visitor and generally to the muse-
ums as a non-priority area in the country. Tour-
ist-oriented museums are the most competitive in
the market for museum services in Ukraine. A com-
prehensive comparative analysis of museums
in Ukraine reflected the competitive advantages
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of their activities in the field of museum services,
which is a topical issue.

The purpose of the study is an analysis of
changes in the organization of tourist services in
museums in Ukraine in conditions of European
integration. Using foreign experience to improve
the quality of these services in the long term will
provide an opportunity to increase the profitability
of museums in Ukraine.

The analysis of recent researches and pub-
lications, which initiated the solution to this
problem and on which the author relies. Today
the Creative Museum program is not a guiding
light for Ukrainian museums, concerned in search
of resources for survival. Ukrainian museums are
behind the board of European creative changes.
Some researchers believe that museums are vic-
tims of poor budget financing, and other research-
ers have come to the point that the Ukrainian muse-
ums are run by an incompetent administration,
which does not promote projects for the purpose
of obtaining funds [4]. The author O. Kuzmuk [5]
came to the conclusion that today museums need
to find additional sources of funding. But Ukrainian
museums as budget institutions have limited oppor-
tunities to trade and business. Tax legislation does
not provide tax loyal discounts for museums to go
on their business. The current practice of budget
financing of museums does not create a motivation
to increase additional services. The authors [6, p.
34-36; 7, p. 169] adhere to the concept of partner
relations between museums and travel agencies,
according to which they should cooperate in excur-
sions, but autonomous activity will reduce profits.

The formation of aims of the article (tar-
gets). The purpose of the article is the compar-
ative analysis of museum services of the National
Kyiv-Pechersk Historical and Cultural Preserve
and the Prague Castle.
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Presentation of main research material with
a complete foundation of the scientific results.
Nowadays, there are more than 30 000 European
museums including 2 563 museums in Ukraine [8].
Ukrainian state museums are put under the super-
vision of the Ministry of the Culture of Ukraine. On
average Ukrainian museums earn from 0.01% to
5% of all funds, in the authors’ opinion if we found
out their weaknesses and liquidate them it could
improve the profitability of museums. In Ukraine,
there is a problem of financing museums, the com-
petitiveness of museums, which are tourist-ori-
ented, is higher than museums of Ukraine as a
whole, but there are deficiencies, they can be iden-
tified and eliminated, which will provide an oppor-
tunity to increase the profitability of museums [9].

Competitiveness was assessed by comparing
the competitive positions of several museums in
Ukraine and Western Europe that are tourist-ori-
ented according to the following criteria: a) the
throughput of the museum - its area and annual
traffic; b) control system; c) the level of person-
nel qualification; d) information technologies;
e) innovations — museum products, special offers;
f) state of the infrastructure — souvenir shops, food
and beverage services, automobile parking, etc.;
g) marketing policy.

In recent years, a number of studies have been
published in various countries on the economic
impact of museums. In addition to profit, which
museums receive from the sale of their own ser-
vices, they help to earn to travel companies — hotels,
restaurants, travel agencies, etc. For museum ser-
vices, tourists spend 3.6% of tourist expenses, for
travel tickets — 20.3%, accommodation services —
20.7%, food — 19.9%, etc. (Figure 1) [10, p. 20].

The National Kyiv-Pechersk Historical and Cul-
tural Preserve is one of the most visited tourist insti-
tutions in Ukraine. The museum-based institution
is related to historical museums, for comparison, in
Western Europe, the most visited are art galleries,
and North America — scientific and technical and
natural-science museums. This tendency among
the most visited museums in Ukraine can be
explained by the interest of Ukrainians in their own
history and a large amount of these museums in
the country. Historical museums are in the second
place among the state museums of Ukraine (33%)
after complex (38%), in the third place — literary
(8.64%), the fourth — artistic (6.9%), the fifth — artis-
tic (5.59%), the sixth — the other together — natural,
technical, etc. (7.56%) [11, p. 59].

Have a closer look at the annual attendance
amount of the National Kyiv-Pechersk Historical
and Cultural Preserve, which is tourist-oriented
and situated in the capital of Ukraine, Kyiv, for the
2013-2016 years (Figure 2).

The growth rates of attendance at the National
Kyiv-Pechersk Preserve have decreased sig-
nificantly, with annual growth of 11.9% in 2013,
3.2% in 2014, and 3.3% in 2015. This tendency is
connected with military actions in the territory of
Ukraine, as a result of which the tourist flow, in par-
ticular, foreign tourists, has decreased.

In the period from 2013 to 2014, the attendance
of the National Museum of the History of Ukraine
in the Second World War was reduced by 35.51%,
which can be explained by a decrease in the inflow
of tourist flows caused by effects of the ATO in
the country. In 2015, the attendance increased by
95.81% due to an increase in the domestic tourist
flow and 33.45% of free visitors. In 2016, the atten-

M Travel tickets

B Accommodation
™ Food

B Museum services

H Others

Figure 1. Tourist expenses, %
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Figure 2. Visits amount of leading museums in Ukraine, 2013-2016

Source: the authors’ development

dance dropped by 28%, which museum experts
explain due to changes in the mood of the museum
audience due to military actions in the east, and
today there is no time for visiting museums.

In general, the museum audience is interested
in booking museum services on-line for saving
their time. The National Kyiv-Pechersk Historical
and Cultural Preserve has a website with informa-
tion in several languages, as museum enterprise is
domestic and foreign tourist-oriented.

The National Kyiv-Pechersk Historical and Cul-
tural Preserve is the largest museum complex in
Ukraine, with 5 museums, 3 permanent exhibi-
tions, and more. On its territory, there is the Micro-
miniatures Museum of Mykola Siadrystyi with an
entrance ticket for an adult 50 UAH, and for stu-
dents and schoolchildren — 25 UAH, which is twice
the full fee. In 2014, the exhibition received the
Certificate of Quality — the first among 294 places
of Kyiv based on the quality of reviews and ratings
on the website TripAdvisor [12]. A similar museum
of microminiaturize http://www.muzeumminiatur.
cz is located in Prague (Czech Republic), an entry
ticket for adults costs 150 CZK, and for students
and children — 100 CZK, one third less than full
payment. Thus, the museum fees for students and
schoolchildren in Ukraine are two times lower than
the full payment for an adult, while in the Czech
Republic — less than one third.

The National Kyiv-Pechersk Preserve can be
compared with the Prague Castle, both of which
are museum complexes with temples located on
them, located in the European capitals, are tour-
ist-oriented, have a significant area with band-
width (Kyiv-Pechersk Lavra — 240 000 sg. m and
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Prague Castle — 70 000 sg. m). Both museum
complexes have a world-wide historical and cul-
tural value: they are listed in the UNESCO World
Heritage List. Their architectural monuments
relate to a significant chronological period —
from the Middle Ages until the nineteenth cen-
tury — National Kyiv-Pechersk Preserve and until
the 20th century — Prague Castle.

The expositions of each complex have com-
mon characteristics, firstly, there are temples on
their territory, on the territory of the Prague Cas-
tle — the Cathedral of St. Vitus on the territory of
Kyiv-Pechersk Preserve — Uspensky and others;
and secondly, there are expositions devoted to
the history of the complexes — the Museum of
the History of the Kyiv-Pechersk Lavra and the
Exposition of the History of the Prague Castle;
thirdly, the observation decks, — on the third floor
of the highest bell tower in Ukraine (96 m) and
observation tower of the Cathedral of St. Vitus;
fourthly, historical jewels are exhibited, the
National Museum of Historical Treasures and the
Treasury of St. Vitus Cathedral. The difference
is that on the territory of the Kyiv-Pechersk Pre-
serve, there are man-made underground caves —
pilgrimage places of pilgrims and visiting of tour-
ists. And on the territory of the Prague Castle,
you can visit the Picture Gallery at Prague Castle,
the Toy Museum, the Museum of Military History,
the Old Royal Palace, St. George’s Basilica, the
Chapel of the Holy Cross, All Saints’ Church, the
Lobkowicz Palace, Royal Summer Palace, and
others. Thus, in the expositions of both museum
complexes, there is the historic-chronological
principle. Let us compare the opening hours and
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payment for incoming tickets for museum com-
plexes (Table 1).

An entrance to the territory of museum com-
plexes is paid; their visit is possible every day:
such a schedule of work is convenient for visitors.
Similar offers are a family ticket, in Prague, it is
calculated for 2 persons more (7 and 5 persons
respectively), the age of children envisages a visit
to children under 16 years old, whereas in the
Kyiv-Pechersk Preserve it is only under 14 years
old [13]. So, the Prague Castle is a more loyal
approach to visiting families [14].

The spectrum of special offers is more diverse in
the Kyiv-Pechersk Preserve — lectures-excursions,
lessons-excursions, thematic excursions, quest-
tours, game-tournaments, etc. Exclusive services
include visiting the complex of underground caves
of the Kyiv-Pechersk Lavra. All types of cultur-
al-mass work are developed on a scientific basis,
therefore, lack of entertainment activities like musi-
cal one, held in the Prague Castle. According to the
author’s observations, some of the bright impres-
sions are received by tourists from the Prague
Castle from watching the change of guard.

Rates for excursion services are calculated in
both museum complexes not for the group, but for
an adult, for foreigners — more expensive. It should
be noted that for the excursion service of students
in the Kyiv-Pechersk Preserve, special tariffs have
been developed, while in the Prague Castle rates
for schoolchildren with a group overview of exposi-
tions are without guides.

Licensed guides, who are not a staff of the
Kyiv-Pechersk Preserve, are not allowed to serve
visitors in the territory of museum complex with-
out administrative office’s preliminary permit. The
administrative office’s permission note is a bureau-
cratic problem, as well as in a lot of museums of
Ukraine. As a result, the museum complex receives
less profit than one due to tourist groups, which
could organize private guides. In Prague, the pol-
icy of guides is more loyal: Guides with EU license
and tourist group who purchased entrance tickets,
have a free entrance.

The management of both museum complexes
proposes a discount schedule, e.g. schoolchil-
dren’s discounts, students’ discounts, pension-
ers’ discounts. Free entrance in both complexes
is valid for children under the age of 6 years and
teachers with a group of students. In addition, the

Kyiv-Pechersk Preserve has a free entrance for
the employees of museums of Ukraine, members
of ICOMQS, and ICOM.

For visitors with disabilities in the Prague Cas-
tle, a loyalty policy is in place and comfortable
conditions for their reception are created. First,
the entrance for persons with disabilities is free,
if the disability is difficult, then one person can
accompany him free of charge; secondly, comfort-
able conditions include ramps, special lifts, and
toilets. In the Kyiv-Pechersk Preserve, visitors can
visit it free of charge only every Monday in the last
week of the month; otherwise, they will have to
pay a full fee. But visiting for them is complicated
because the conditions for visitors with disabilities
are absent.

Free entrance to the Prague Castle adaily is from
6 to 9 o'clock in the morning and after 18 o’clock
and during liturgies. However, the internal exposi-
tions are closed at this time. In the Kyiv-Pechersk
Preserve, there is free entrance during worship,
Easter, the Trinity Sunday, Christmas on January
7, International Museum Day on May 18, and Inde-
pendence Day of Ukraine on August 24. Monthly
on Monday, the last week of the month, there is a
free entrance for 11 categories of visitors, in par-
ticular, for militants, disabled people, pensioners,
schoolchildren, students, in other days they have
to buy tickets.

Additional services include photo services. The
price for amateur photography in the Kyiv-Pechersk
Preserve is 200 UAH. That is 4 times higher than
the cheapest entrance fee for an adult (25 UAH),
and there is an overpriced tariff. In Prague, rates for
taking pictures are 5 times lower than the cheapest
entrance fee (250 CZK), although photographing in
certain exhibitions is prohibited.

In the territory of the Kyiv-Pechersk Preserve,
food services are provided at the cafe, which works
on a contractual basis with the reserve, souvenirs,
and goods sold on street trays, which correspond
to museum themes (icons, crosses, religious liter-
ature). The wide range of souvenirs is available in
souvenir shops of the Prague Castle.

Information technologies are presented in the
Kyiv-Pechersk Preserve with QR-codes, having
photographed QR-code on architectural monu-
ments, information about the objects of the pre-
serve can be obtained on a mobile phone. Prague
Castle provides audio guides for 3 hours or allday in

Table 1

Prague Castle and the National Kyiv-Pechersk Historical and Cultural Preserve:
opening hours and tickets

Criterion Prague Castle

National Kyiv-Pechersk
Historical and Cultural Preserve

Opening hours

Summer tourist season 9 am — 17 pm,
Winter tourist season 9 am — 16 pm

9 am — 7 pm, seven days a week

Adult ticket 250 — 350 CZK (9.35 — 13.09 euros) 25— 70 UAH (0.89 — 2.4 euros)
Family ticket 500 — 700 CZK (18.7 — 26.18 euros) 160 UAH (5.52 euros)
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Czech, English, Italian, French, Spanish, German,
and Russian. The usefulness and convenience of
audio guides are that the visitor cannot depend on
the guide, and move at his own pace, the fee for it
in Prague Castle is 350 CZK (13.13 euros).

Both museum complexes cover the latest
museum events on their pages in social networks.
The websites of both museum complexes have
informative content with information for visitors
about the history of institutions, the opening hour,
services, virtual tours, charts, media library, part-
ners, etc. The website www.hrad.cz can be read in
English and Czech, the website http://www.kplavra.
kiev.ua — in English, Russian, and Ukrainian, there-
fore, tourists have the opportunity to make a plan
for visiting the complexes. On the website of the
Prague Castle, there is a recognizable logo with
the contours of St. Vitus Cathedral with the use of
red and white [14].

The National Kyiv-Pechersk Preserve does not
have its own logo, and only the UNESCO logos
and the Center for World Cultural Heritage are pre-
sented on the website. During the visit to the pre-
serve, the author did not find the use of its own logo
on the territory and on branded items. Absence
of image of own logo requires development and
branding from the standpoint of image identifica-
tion of the preserve and the wide use of the logo
in advertising in the media and on the Internet, on
souvenirs, during mass events both in the terri-
tory of the preserve, and in Kyiv and Ukraine as a
whole, in “advancement” of the preserve services
in social networks, etc.

The reviews and comments of the visitors of
the complex are posted on the TripAdvisor web-
site, which allows its users to plan a trip to any
country in the world. On April 30, 2019, there
are 32 741 reviews about Prague Castle and
only 3 408 (10% of reviews about Prague Cas-
tle) about the Kyiv-Pechersk Lavra, because not
all Ukrainian tourists use their services [15]. The
recommended time for visiting both monuments is
more than 3 hours. Sights are priced on a 5-point
system, 5 points are estimated by Prague Castle
for 60% of visitors and the Kyiv-Pechersk Lavra
72% respectively, which can be explained by the
fact that domestic visitors have left most of the
reviews about the last object, and they are less
demanding to the quality of services [16].

Thus, the common features of management
of these museum complexes can be considered:
convenient opening hours for visitors, innovative
museum products — thematic excursions, pro-
grams for children, various actions, promotion of
websites with extended content on the Internet and
on the pages in social networks.

Conclusions from this research and per-
spectives for future studying in this direc-
tion. The funding problem is one of the difficult
problems of museum management. The long-
time commercial sponsorship, unlike some other
West European museums, is absent in Ukrainian
museums because of mental differences and the
general situation in the country. According to our
data, additional museum services could increase
the profitability of museums due to their syner-
gistic potential. Ukrainian museums should add
extra and additional services, promote them on
the Internet, e.g. purchasing souvenirs and pro-
motional materials, food and beverage services,
transport services, cash dispenser, renting, etc.
The analysis of museum tourist services shows
some management problems such as the qual-
ity of museum services, absence of online book-
ing and museum branding. Ukrainian museums
should use the experience of foreign museums to
solve these problems. Firstly, toward the problem
of museum service quality, the secret agent could
monitor and evaluate the quality of guided tours,
as well as the professionalism of the guides. Sec-
ondly, improvement of museums’ websites that
can offer online visitors such services as online
booking, charity and donation zones, online cus-
tomer feedback book that will help the managerial
personnel react visitors complains. Thirdly, some
museums suffer from lack of museum branding.
They should promote their brand names in social
networks; use them during festivals and events,
as well as on souvenirs and promotional materials.
Marketing strengths of the investigated Ukrainian
museums are an expanded range of services, dis-
counts are offered — family, group, student, chil-
dren, for pensioners, but the amount of discounts
is different from Western European museums.
These differences are explained by the macro-
economic factors of the national level, such as the
level of profits and inflation, the political and eco-
nomic situation in the countries.

REFERENCES:

1. Simansons R., Simansone I.Z., Spurins U. et all (2017) NEMO 2017 Museums Creative Industries progress
report. [online] Network of European Museum Organisations. Available at:http://www.creativemuseum.lv/files/
bundleNewsPost/654/Creative_industries_report_(1).pdf [Accessed 26 April. 2019].

2. Horishevskyy, P., Deyneha, M., Kovaliv, M. et all (2005) Osnovy muzeyeznavstva, marketynhu ta reklamno-
informatsiynoyi diyalnosti muzeyiv: posibnyk. lvano-Frankovsk: Play.

3. Rutynskyy, M.Y., Stetsuk, O.V. (2008) Muzeyeznavstvo: Navchalnyy posibnyk. Kyiv: Znannya.

4. Shlepakova, T.L. (2013) Modernizatsiya muzeynoyi spravy Ukrayiny ta rozshyrennya tradytsiynykh form
roboty muzeyiv v umovakh hlobalizatsiyi ta informatsiynoho suspilstva [online] Natsionalna parlamentska biblioteka

Ukrayiny. Available at:
[Accessed 26 April. 2019].

EKOHOMIKA TA YNPABNIHHA NIANPUEMCTBAMU

http://nlu.org.ua/storage/files/Infocentr/Tematich_ogliadi/2013/modern_muz_spravi.Pdf

141




NPUAHINPOBCbKA AEPXABHA AKALIEMIA
BYOIBHULITBA TA APXITEKTYPU

5. Kuzmuk, 0.0. (2006) Stan ta shlyakhy modernizatsiyi muzeynoho menedzhmentu v Ukrayini [online] The
National Institute of Strategic Studies. Available at: http://old.niss.gov.ua/Monitor/oktober08/2.htm [Accessed
26 April. 2019].

6. Horishevskyy, P., Deyneha, M., Kovaliv, M. et all (2005) Osnovy muzeyeznavstva, marketynhu ta reklamno-
informatsiynoyi diyalnosti muzeyiv: posibnyk. lvano-Frankovsk: Play.

7. Rutynskyy, M.Y., Stetsuk, O.V. (2008) Muzeyeznavstvo: Navchalnyy posibnyk. Kyiv: Znannya.

8. Vuillaume, D. (2016) Introduction In: Nemo 23rd Annual Conference 5 — 7 November 2015. Revisiting The
Educational value of Museums. Connecting to Audiences Pilsen, Czech Republic: Printed by medials, pages 8-9.
Available at: https://www.ne-mo.org/fileadmin/Dateien/public/NEMo_documents/INEMO_AC2015_EduVal_
documentation.pdf [Accessed 26 April. 2019].

9. Ivanchenko, N.V. (2016) Zrobleno u 2015: zvit Upravlinnya muzeynoyi spravy ta kulturnykh tsinnostey [online]
Prostir.museum. Available at: http://prostir.museum/ua/post/37790 [Accessed 26 April. 2019].

10.Leva, K. (2017) The results speak for themselves, so why isn’'t anyone listening? In: Nemo 24th Annual
Conference. Money Matters: The Economic Value of Museums. Karlsruhe, Germany: Printed by medials,
pages 18-22. Available at: https://www.ne-mo.org/fileadmin/Dateien/public/NEMo_documents/NEMOAC2016
EcoVal.pdf [Accessed 26 April. 2019].

11. Byelikova, M.V., Zaytseva, V.N. (2015) Osnovy muzeyeznavstva: navchalnyy posibnyk dlya studentiv
vyshchykh navchalnykh zakladiv. Zaporizhzhia: “LIPS” LTD.

12. Quality Certificate TripAdvisor [online] Official website Mykola Syadristy. Available at: https://ww.tripadvisor.ru/
Attraction_Review-g294474-d2181715-Reviews-Mykola_Syadristy Microminiatures_Museum-Kiev.html [Accessed
26 April. 2019].

13.National Kyiv-Pechersk Historical Cultural Preserve. Visitors [online] National Kyiv-Pechersk Historical
Cultural Preserve. Available at: http://www.kplavra.kiev.ua/en [Accessed 26 April. 2019].

14.Prague Castle for visitors. [online] Prague Castle. Available at: www.hrad.cz [Accessed 26 April. 2019].

15.Prague Castle [online] TripAdvisor. Available at:https://www.TripAdvisor.ru/Attraction_Review-g274707-
d275235-Reviews-Prague_Castle-Prague_Bohemia.html [Accessed 1 August. 2018].

16.Kiev-Pechersk Lavra — Caves Monastery. [online] TripAdvisor. Available at: https://www.TripAdvisor.ru/
Attraction_Review-g294474-d579203-Reviews-Kiev_Pechersk_Lavra_Caves_Monastery-Kiev.html [Accessed
26 April. 2019].

142 EKOHOMIKA TA YNPABNIHHA NIANPUEMCTBAMU



