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RISK MANAGEMENT IN CONSTRUCTION: ANALYSIS OF THE 
STATE OF THE INDUSTRY AND RISK SPECIES ON THE EXAMPLE 
OF THE DNEPROPETROVSK REGION

Popovychenko I., Dr. of Econ.Sc.
Hanzha A.

Zrazhevskiy I.
Pridniprovska state academy of civil engineering and architecture

The factors and types of risks the construction company faced in the course of its 
activities based on the analysis of dynamics of the construction industry condition in 
Dnepropetrovsk region have been studied in the article. Since construction companies 
are open systems, it is important to consider external factors of macro- and meso-level, 
which generate certain risks and affect their level. Having identified the types of risks, 
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an action plan to reduce them in a specific situation can be developed. It is revealed 
that the main risks for the construction industry today are financial, investment and 
market risks, which directly affect the level of production risk. The ways to reduce the 
risks of the construction industry enterprises are considered, namely: diversification, 
contingency budget reservation, insurance, hedging. The application of these risk 
reduction methods will allow construction organizations to adapt to current crisis 
economic conditions.

Keywords: risk, types of risks, construction industry, external factors, risk 
management, risk reduction methods.
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