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The article considers the views of foreign and local scientists on the role and tasks of 
logistics in project management. The importance of combining such powerful 
methodologies as project management and logistics is emphasized, because it can impact 
on the development of both methodologies. The main driving forces of the world’s 
logistics market are considered and the estimation methods of the logistics level 
development are defined. Due to the analysis of indices’ figures, Ukraine's place and 
prospects on the logistics services market are determined. The article proposes a decision 
regarding the use of PL-providers’ services in the project, namely, optimization of its 
business processes, economic and financial flows, time and resources. Based on the 
analysis, the author's scheme of the logistics operators work in a project is provided. It is 
grounded that the logistics approach and the logistics operators’ involvement is increasing 
the level of managing ability, the project’s resource potential mobility, optimization and 
rationalization of all economic flows within the project.
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