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The article examines the management of innovation in educational institutions. Different approaches to the clas-
sification of innovations are considered. The tasks of ensuring the advanced development of education, the main
feature of which is innovation, are substantiated. In the context of the priority goals of education, the main means
of improving the efficiency of the education system have been identified. The essence and significance of the main
professionally significant characteristics of a teacher-innovator are substantiated. The content of step-by-step man-
agement of innovation processes at the national level, the introduction of educational innovations in professional and
pedagogical activities are considered. Scientists have determined that innovation and educational management is
a new branch of science of human and material resources management in educational institutions, which is accom-
panied by investments and innovations, due to which the main indicators of their activity are qualitatively improved.
Educational innovations in management include those that create conditions for the head to make an independent
operational and effective management decision. Research has shown that innovation and educational management
is carried out according to certain principles, which appear as norms and guidelines for activity and ensure its suc-
cess and efficiency. Among the main principles of innovation in education are: humanism, democracy, optimality,
national orientation, unity of universal and national nature of learning, co-creation, life-creation, differentiation and
individualization, optimization and openness.
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Y cmammi 00C/iOXEeHO MUMaHHs Yrpas/liHHs IHHOBayitHO Oisi/IbHICMI0 B8 3aK/aadax ocsimu. Po3anissHymi pi3-
HI mioxodu wjodo knacuepikayii iHHosayit. ObrpyHmMosaHi 3aB0aHHs1 3ab6e3rne4YeHHs1 BUNePeoXabHo20 PO3BUMKY
0cBimu, 20/10BHOK) 03HAKOK SIKOI Mae cmae iHHosayiliHicmb. Y KOHMeEKCmI npiopumemHux yisieli oc8imu BU3Ha-
YEeHO 20/108HI 3ac06U MIOBUWEHHST eghekmusHoCcmi disisibHOCMI cucmemu ocsimu. O6rpyHmMoBaHoO CymHicmb ma
3HaYeHHs1 OCHOBHUX MPOGPeCiliHo 3Ha4Yywux xapakmepucmuk rnedazoea-iHHosamopa. Po3se/isiHymo 3micm roemar-
HO20 ynpas/iHHs IHHoBayilHUMU fpoyecamu Ha 3a2a/lbHOOePXXasHOMY PiBHI, BMPOBAOXEHHSI OCBIMHIX iHHOBauil
y npogpeciliHo-nedazoaiuyHy 0is/ibHOCMI. HayKosysiMU BU3HA4Ye€HO, WO IHHOBaYiHO-0CBIMHIU MEHeOXMeHm — ye
HoBa 2a/ly3b HayKu Mpo ynpas/iHHS /II00CbKUMU | Mamepia/lbHUMU pecypcamu 8 3aksiadax i ycmaHosax ocsimu,
siKa CyrnpoBoOXyemMbCsl Ha 3acadax iHsecmuyili ma iHHosayil, 3aB0sIKU YOMY, SIKICHO MOKPaWyrombCsi OCHOBHI r10-
KasHUKU ix disiibHocmi. Ocsima siKk 00Ha 3 HallBaXk/1UBIWUX CK/a00BUX CYCi/IbCmBa, 3 00H020 BOKY, 3a/1eXUmb Bi0
fpoyecis, wo Bi0byBarombCsi 8 HbOMY, MOBUHHA WBUOKO peazysamu | 8ionogidamu cmaHy HayKoBO-mMeXHIYHO20
rpoepecy, MeHOEHYIsIM PO3BUMKY €KOHOMIYHOI cghepu KpaiHu, a 3 IHWO020, Br/IUBaE Ha BCi MPOYECU XXUMMSI, OCKI/lb-
Ku 2omye (baxisyis, po3susae ocobucmicms, hopMye NEBHI XUMMEBI 102/71510u. 3micm ocsimu Bidobpaxae cmaH
cycninbemaa, Uo2o rnepexio 8id 00Ho20 cmaHy 00 iHWOo20. HuHI, ye nepexio sid Cycrnisibcmaa nocmiHoycmpiasib-
HO20 00 iHhopmayiliHo2o, 00 cycnisibcmsa 3HaHb. [Jo 0CBIMHIX IHHOBayil B yrnpasiHHI Hasexams mi, uo cmso-
POMb YMOBU 07151 MPUUHIMMST KEPIBHUKOM camMOoCMmiliHO20 ornepamusHo20 U eqhekmuBHO20 yrpas/iiHCbKo20 pi-
WeHHs1. [JocioXXeHHs nokalasiu, Wo iHHOBayiliHO-0CBIMHIl MEHEOXMEHM 30ilCHIEMBCST 3a NEBHUMU MPUHYUNamu,
wo nocmarome sIK HOPMU ma opieHmupu 0isi/ZibHocmi ma 3abesnedyroms i yeniwHicms U eghekmusHicmbs. Ceped
OCHOBHUX MPUHYUni8 peasnizayii iHHosayili 8 0C8iMi BUOIAISIOMb. 2yMaHi3M, 0eMOoKpamu3M, onmuMasibHiCmb, Ha-
YioHasibHy CrpsiMoBaHicmb, EOHICMb 3a2a/1bHO/MOO0CLK020 | HAYIOHa/IbHO20 Xapakmepy Has4aHHS, CriiBmBopYiCmab,
XXummemasopuyicmsb, dughepeHyiayito ma iHousidyasizayito, onmumizayiro i BIOKpUMICMb.

Knrodosi cnosa: ocsimHe cepedosuule, iHHogayiliHa Oisi/ibHicmb, iHBeCMuyii ma iHHoBauil, nedazoz-iHHoBa-
mop, iHHoBayiliHO-0CBIMHIU MEHEOXMeHM.
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B cmamabe ucciedoB8aHbl BOMPOCHI yrpasaeHusi UHHOBaYUOHHOU 0esime/lbHOCMbH B y4EOHbIX 3aBedeHusiX. Pac-
CMOMPEHbI Pa3/iudHbIe N0OX00b! K KAaccughukayuu UHHosayul. O60CcHOBaHbI 3a0aqu obecredeHust onepexarouje-
20 passumusi 06pasosaHusi, 2/1aBHbIM MPU3HAKOM KOmopo2o 00/KHAa cmamb UHHOBaUUOHHOCMb. B koHmekcme
npuopumemHbIx yesneli obpazosaHusi ornpedesieHbl 0CHOBHbIE Cpedcmaa nosbIeHUs1 aghghekmusHocmu desime/ib-
Hocmu cucmembi 06pa3zosaHusi. O60CHOBaHbI CYUHOCMb U 3HAYEHUE OCHOBHbIX MPOPECCUOHA/IBHO 3HAYUMbIX Xa-
pakmepucmuk rnedazoza-uHHosamopa. PaccMompeHo codepxaHue noamarHo20 yrnpas/aeHust UHHOBAYUOHHbLIMU
fpoyeccamu Ha obujeaocydapcmseHHOM YPOBHE, BHEOPEHUE 0bpa3osBamesibHbIX UHHOBaYuUl 8 MPogheccuoHasIbHO-
nedaz2o2uyecKyto 0essme/IbHoCMb. Y4eHbIMU orpedesieHo, Ymo UHHOBAYUOHHO-06pa3osamesibHbIl MEHEOXMeHM —
3mo HoBasi 06/1acMb HayKu 06 yrpas/aeHuU 4e/108e4eckuUMU U MamepuasibHbIMU Pecypcamu 8 yYpexoeHusix u yy-
pexoeHUsIX 06pa3osaHusi, Komopasi CoPOBOX0aemcst Ha 0CHOBe UHBeCMuyul u uHHoBayud, 61azodapsi Yemy Ka-
YECMBEHHO y/1yHWarmcsi OCHOBHbIE rokasamesiu ux oesimesisHocmu. K o6pasosame/ibHbIM UHHOBAaUUSIM 8 yrpas-
JIEHUU OMHOCSIMCS co3darouwjue yc108usi 07151 MPUHSMUS PyKoBoOumesaeM camMmocmosime/ibHo20 onepamusHo20 U
aghchekmuBHO20 yripas/ieH4ecko20 peweHus. Obpa3osaHUEe Kak 00Ha U3 BaXkHellWUx cocmas/siouiux obuecmsa,
€ 00HOU CMOPOHbI, 3aBUCUM OM MPOUCXOOAWUX 8 HEM MPOYeccos, 00/MKHO BbICMPO peasuposambs U cOOmsem-
€cmBoBamb COCMOSIHUI HaYy4YHO-MEXHUYECKO20 Mpoepecca, MeHOeHYUsIM passumusi 3KOHoMu4eckol cghepbi cmpa-
Hbl, a ¢ dpyaod, s/1usiem Ha Bce MPOYECChl XU3HU, MOCKO/IbKY 20mosum crneyuaaucmos, pa3susaroyux u4YHOCMb,
chopmupyrowjux onpeoesieHHbIE XU3SHEHHbIe B32/1590bl.CodepaHue 0bpaszosaHusi ompaxaem COCMosiHUe obuje-
cmaa, e2o rnepexoo om 00HO20 COC/108US K Opy2omy. Celivac amo nepexod om obujecmsa nocmuHAycmpuasibHo-
20 K UHQhopMayUuOHHOMY, K obujecmsy 3HaHUl. ViccnedosaHus nokasasu, 4mo UHHOBaUUOHHO-06pa3osame/ibHbIl
MeHeXMeHM ocyujecmasissiemcsi o onpeodesieHHbIM NPUHYUnam, Komopble B03HUKAKM Kak HOpMbI U OpUEHMUpbI
desimesibHOCMU U 0becrnequsarom ee ycrnewHocms U aghghekmusHocmb. Cpedu 0CHOBHbIX MPUHYUNOB peaau3ayuu
UHHOBaYul B 06pa3oBaHuUU BbIOE/ISIIOM 2yMaHU3M, 0eMoKpamu3sM, ONMUMa/ibHOCMb, HAUUOH&/IbHYI0 Harpas/ieH-
HOCMb, €0UHCMBO 06WEHE/I0BEYECKO20 U HAYUOHAa/IbHO20 Xapakmepa 06y4eHusi, COmBOp4YeCcmB0, XU3HeMBopye-
cmgo, dughghepeHyuayuro u uHoUBUGyaIUu3ayur, onmumu3ayuro U omxKpbLIMocms.

Knrouesblie cnosa: obpasosamesibHasi cpeda, UHHOBAYUOHHAasi desimeslbHOCMb, UHBECMUYUU U UHHOBayuU,
nedazoe-UHHOBamop, UHHOBAYUOHHO-06pa3osamesibHbIi MEHEOXMEHM.

Formulation of the problem. The problem
of today is the training of competitive specialists,
high professional level and mobility, creation of
conditions for maximum disclosure of talents and
creative potential of young workers. The solution
of this problem encourages the development and
renewal of all spheres of social and spiritual life
of society, requires a qualitatively new level of
education that would meet international standards.

Education as one of the most important
components of society, on the one hand, depends
on the processes taking place in it, must respond
quickly and meet the state of scientific and
technological progress, trends in the economic
sphere of the country, and on the other hand,
affects all life processes. specialists, develops
personality, forms certain life views.

The content of education reflects the state of
society, its transition from one state to another.
Today, it is a transition from a post-industrial society
to an information society, to a knowledge society.

One of the tasks of the state's educational
policy is to form a qualitatively new education
system. A natural and necessary condition for the
successful implementation of this task is to ensure
the advanced development of education, the main
feature of which is innovation.

Innovation in education is a fundamentally
important response to the challenges of today,
provides flexibility of the education system, its
openness to the new (both in technological and
ideological aspects), competitiveness.

To ensure this level of education, modern
management must be innovative, so now in the
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field of view of modern heads of educational
institutions, education authorities, scientists and
teachers is the issue of innovation management in
educational institutions [12, p. 110].

Analysis of research and publications.
Peculiarities of management of innovative
educational activity, preparation of teachers for
innovative search were investigated in scientific
works of domestic (V. Andrushchenko, V. Bekh,
L. Vashchenko, V. Danylenko, |. Dychkivska,
N. Klokar, V. Masloy, V. Oliynyk, V. Palamarchuk,
V. Pikelna, V. Pinchuk, N. Pohribna, O. Savchenko,
etc.) and foreign scientists of the last decade
(I. Zagvyazynsky, M. Klarin, V. Lazarev, E. Pav-
lyutenkov, M. Potashnyk, O. Homerics, T. Shamova
and others). Their research systematizes the
experience gained in managing pedagogical
innovations in educational institutions.

Setting objectives. The purpose of the article is
to study and analyze innovation processes, the main
classifications of innovation management, issues of
innovation management in educational institutions,
the characteristics of the teacher-innovator in the
system of modern pedagogical research.

Presentation of the material. Until the
twentieth century, education focused on the
system of accumulation of knowledge, skills and
abilities, which created opportunities for both
practical activities and training. The challenges
facing people at the turn of the XXI century, the
technological opportunities they have gained, have
forced education to refocus on the formation of
students' needs, skills and abilities of independent
learning, perception of other cultures and religions,
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cooperation, critical thinking, willingness to make
decisions and be responsible for its results.

The current stage of development of education
in Ukraine is characterized by the search for non-
traditional approaches to solving educational
problems. The XXI century is an "era of change",
which presupposes the objective need to reform
the education system, modernize the content and
structure of innovation in educational institutions.

The problem of innovation management is
general science, as it is the subject of research
in many sciences: management, economics,
sociology, psychology.

In the Law of Ukraine "On Innovation" [5]
innovation means newly created (applied) and /
or improved competitive technologies, products or
services, as well as organic and technical solutions
of industrial, administrative, commercial or other
nature, which significantly improve the structure
and quality production and / or social sphere.

In modern domestic and foreign research, there
are different approaches to the classification of
innovations.

Savchenko O. believes that innovation is a
process of creating, disseminating and using tools
(innovations) to solve those pedagogical problems
that have so far been solved differently [18].

According to Santo B., innovation is a socio-
technical and economic process that through the
practical use of ideas and inventions leads to the
creation of the best quality products, technologies
and gives a profit (if the innovation is focused on
economic profit), its appearance on the market can
bring additional income [9, p. 11].

Popova O. understands innovation as a
purposeful and controlled process of making
changes in educational practice by creating,
disseminating and mastering innovations [18].

Palamarchuk V. believes that innovation is the
result (product) of a creative search for a person
or a team, which discovers a fundamentally new
thing in science and practice, as a result of the
birth, formation and implementation of new ideas.
If the teacher discovers a fundamentally new, he is
an innovator, if he transforms a scientific idea into
practice — an innovator [18].

In his own study, L.I. Danylenko notes that
“innovation in education is not only the end
product of the application of novelty in educational
and management processes in order to change
(qualitatively improve) the subject and objects
of management and obtain economic, social,
scientific and technical, environmental and other
effect, but also the procedure of their constant
updating” [3, p. 30-31].

L.I. Danylenko gives the following classification:

1) psychological and pedagogical innovations:
innovations in educational, upbringing and mana-
gement processes;

2) research and production: computerization;
telecommunications; material and technical
equipment;
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3) socio-economic: modern technologies of
personality development; innovations in the legal
support of the education system; innovations in the
economics of education [14].

Innovation policy in education is considered
as a qualitatively new direction of pedagogical
theory and practice related to the generation
and implementation of pedagogical innovations
in the form of alternative concepts, technologies
and models of educational systems. The scale
of its implementation is evidenced by the active
development of innovative educational institutions,
the introduction of innovative educational
technologies in traditional schools. In recent years,
such terms as "innovation process”, "innovation
activity”, "innovation technology”, "innovation
competence”, "innovation potential’, etc. have
become widespread in pedagogical theory.

UNESCO's policy and activities are aimed at
implementing the basic functions of education as
in practical terms, ie in solving specific educational
problems (combating discrimination, eliminating
illiteracy, developing education systems for develo-
ping countries, training teachers, modernizing
education to meet the challenges of the
XXI century) [4, p. 52].

These tasks become especially relevant in
the context of globalization of the world economy
and information technology. It is necessary to
solve many problems in the field of education,
related to its accessibility, improving the structure
of continuing education, the introduction of various

learning systems using modern information
technology.
On this basis, the International Bureau of

Education has formulated priority goals for
education for the XXI century, namely:

— development of scientific thinking;

— formation of the ability to critically interpret
information;

— achieving readiness and developing the
ability to solve problems.

In the context of the priority goals of education,
the main means of improving the efficiency of the
education system are identified:

— ensuring the advanced development of the
entire education system, its focus on the problems
of future post-industrial civilization;

— formation of a system of
education;

— activation of humane and creative in edu-
cation, creation of preconditions for comprehensive
development and self-development of personality,
individualization and differentiation of education,
transition to personality-oriented pedagogical
technologies;

— formation in the process of learning the
values of peaceful coexistence of states and
international cooperation;

— formation of communication skills, ability to
cooperate in a team, responsibility for individual
and collective decisions;

continuing
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— introduction of humanistic-oriented methods
of innovative and developmental learning based on
the use of advanced information technologies;

— providing more accessible education for the
population of the planet by using the opportunities
of distance education and self-education with
the use of information and telecommunication
technologies [10, p. 6].

Today, the innovative nature of education is
becoming an important tool for its competition with
other social institutions. The development of new
forms, methods, means of teaching and education
occupies a leading place in the development of
modern educational institutions. One of the main
directions ofdevelopmentofthe educational process
in the educational institution is the reorientation to
the interdisciplinarity and polyprofessionalism of the
environment in which the graduate falls. The former
education system in its content, organizational and
pedagogical forms is not effective enough, so the
innovative nature of the educational environment
requires the development and development of
organizational and pedagogical conditions for its
successful operation, which involves rethinking the
basic conditions of educational process, its goals,
objectives [7, p. 59].

The bearer of specific educational innovations
in the educational process, their direct creator,
distributor, modifier is a pedagogical worker.
The main professionally significant characteristics
of a teacher-innovator, researchers identify the
following:

— adaptation of the specialist to socio-cultural
changes, his readiness to perform new roles and
functional responsibilities, professional cooperation
and exchange;

— ability to professional risk, propensity to
experiment, flexibility of professional thinking;

— anthropocentrism or pedocentrism (from
the Greek pais — child, Latin centrum — centrism,
environment), in which education is aimed at
revealingthetalentsofeachsubjectoftheeducational
process, taking into account his subjective
experience, abilities, opportunities, interests,
needs, inquiries, instructions;

— a new understanding of the values of
education;

— awareness in the professional and pedago-
gical sphere;

— sociability, professional mobility, intellectual
depth and diversity of interests;

— ability to initiate, test and implement new,
important for society, make non-standard decisions,
generate creative ideas and ideas;

— readiness to modify the purpose, content,
methods, forms of teaching and education;

— Possession of personal professional uniqu-
eness and uniqueness, original style of professional
and pedagogical activity, innovative professional
position, etc.

Thus, the teacher-innovator is aimed at
scientifically-based organization of the educational

pAY

process with a prognostic direction, has a
developed professional self-awareness, has the art
of reflection; not only adds novelty to the already
known technological aspects of the professional
community, but also creates a conceptually new
intellectual product that has social significance
and can significantly affect the development of
education and the educational sector in particular
[16, p. 254].

Innovative educational policy in Ukraine is formed
at the national level. Its implementation is ensured by
the regulatory framework and innovation processes
related to the creation of new theory and practice
of education, support for research in the field of
pedagogical innovation as a science of creating and
managing pedagogical innovations (innovations),
their implementation and development by the
pedagogical community [5, p. 1].

Management of innovations in all spheres of
public life, including education, is placed by the
state in the rank of socially significant. In particular,
the Law of Ukraine “On Innovation Activity” defines
the main goal of the state innovation policy as the
creation of socio-economic, organizational and
legal conditions for the effective reproduction,
development and use of the country's scientific
and technical potential. The need to modernize
education management on an innovative basis is
discussed in the National Doctrine of Education
Development (2002). Among the relevant areas of
state policy in the field of education identified in it,
the introduction of educational institutions occupies
a prominent place:

— organizational and managerial (creation
of a qualitatively new management system or
technology, a single information field for participants
of the SPE, development of an efficiency evaluation
system, development of a control and feedback
system, development of market mechanisms of
interaction of entities, quality communication in the
system "education — science — production™);

— socio-economic (creation of a positive image
of the educational institution, significant renewal of
material resources, accumulation of a database on
pedagogical innovations, creation of an attractive
investment climate and a healthy competitive
environment);

— socio-cultural (increasing the income of
participants in the innovation process, building
an "open" socio-pedagogical system, the priority
of humane relations in the team, consolidating
democratic principles in all areas, integration into
the international educational space, improving the
level of business activity of team members).

Achieving such goals is ensured by:

— solving the relevant tasks of educational
innovation management;

— change of scientific
principles in management;

— application of new laws and patterns.

The current stage of development of the
education system in Ukraine is aimed at managing

approaches and
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the holistic pedagogical process on a scientific
basis, understanding its complexity, knowledge
of mechanisms and patterns of pedagogical
interaction that contribute to the development
of personality, which is the main educational
task. The activities of each head, teacher of an
educational institution must be accompanied by
innovative processes that allow them to develop
professionally, to realize their creative potential.

The general innovation process in the
management system covers a set of individual
innovations, each of which can be perceived
as a separate innovation process. To manage
innovations it is necessary to have a bank of
innovations (pedagogical ideas). This is a card
index in which every innovation of the educational
institution where specific information is entered is
recorded on the cards. The Bank of Pedagogical
Innovations allows the heads of educational
institutions to competently regulate and correct
innovations. According to P. Mykytyuk, "innovation
process" is a set of stages, stages, actions related
to the initiation, development of methods and
technologies that have new properties that more
effectively meet existing needs, and those that
appear and can to appear. Namely, innovative
activity that combines science and technology is
its component [13].

Innovation and educational management is
a new branch of science of human and material
resources management in educational institutions,
which is accompanied by the principles of
investment and innovation, due to which the main
indicators of their activity are qualitatively improved
[2, p. 26].

The system process of designing and
implementing educational innovations in the
professional and pedagogical activity of a
pedagogical worker goes through a number of
stages, in particular:

The first stage is exploratory or propaedeutic
(acquaintance with special literature, innovative
pedagogical experience, passing of advanced
training courses on the problem, etc.);

Stage Il — diagnostic (monitoring of the
educational process, determining the level of
methodological and technological competence of
the teacher, his readiness to innovate, outlining
changes in content, goals, objectives, methods
and tools that he plans to achieve, etc.);

Stage Ill — prognostic and modeling (self-
determination, ie the choice of educational innovation
to solve the problem, designing the educational
process for the implementation of innovation,
thinking about professional and pedagogical
activities, its principles, model development, etc.);

Stage IV — design (development of scientific
and methodological support, including curricula,
programs, methodological developments, didactic
materials, diagnostic tools, etc.);

Stage V — activity (launching an experiment
on innovation; testing of certain educational

PO3BUTOK MPOOYKTUBHUX CWN | PETTOHANBHA EKOHOMIKA

innovations, including technologies, programs,
etc., updating the content, changing the activities
of all actors in the educational process; answering
the question "Will this educational innovation give
a qualitatively new result?" And etc.);

Stage VI — generalizing (analysis of the results,
data processing, generalization and dissemination
of promising pedagogical experience, outlining the
prospects for further work, etc.) [16, p. 260-261].

The main function of the innovative development
of an educational institution is innovation and
transformation. It involves the implementation
of systemic innovative transformations in the
pedagogical system of the institution, the achieve-
ment of a new, innovative quality of its activities.
Other functions of the specified development are
connected with it:

— informational and educational (dissemination
of information about educational and pedagogical
innovations, innovative educational activities in
a secondary school; development of innovative
culture of the teaching staff, etc.);

— educationalandself-educational (assimilation
by teachers and stakeholders of knowledge about
the theory and practice of innovative development
of a secondary school.

Innovation and educational management
is carried out according to certain principles,
which appear as norms and guidelines of activity
and ensure its success and efficiency. Among
the main principles of innovation in education
are: humanism, democracy, optimality, national
orientation, unity of universal and national nature
of learning, co-creation, life-creation, differentiation
and individualization, optimization and openness.

A significant place among the modern principles
of management of educational organizations is the
principle of innovation, which provides managers
with a focus on the need to constantly update
the educational process due to the application
of educational innovations and provided by
organizational, managerial, financial, economic
and psychological and pedagogical changes [6].

Innovative type of education is essentially
a system-forming system that integrates the
educational process and scientific potential.
It involves not only the use of new scientific
knowledge in the educational process, but, most
importantly, includes the creative search in the
educational innovation process. When building
an innovative and pedagogical environment of an
educational institution, it is necessary to take into
account the principles of implementing innovations
in education [6], in particular:

— the principle of sustainable development,
which means creating conditions for the imple-
mentation of processes of innovative change, in
whichtheuse ofallresources, investment, orientation
of scientific and technological development,
personal development and institutional change are
consistent with each other and strengthen current
and future potential of the education system;
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— the principle of advanced development,
which indicates the need to achieve an advanced
level of development of the innovation environment
in terms of the possibility of creating innovations;

— the principle of continuity of innovative
development, which means the creation of an
innovative environment of conditions under which
any flow of innovative ideas can get in the education
system the possibility of continuous transformation
into innovative products;

— the principle of a systems approach as a
comprehensive principle, which means considering
the innovation environment as an integrity of the
elements that provide conditions for innovation, in
the set of relations and connections between them,
ie consideration of the innovation environment as a
system;

— the principle of integration of subsystems
of the innovation environment, which means
the mutual penetration of the subsystems of
the innovation environment, which ensures
the achievement of a synergistic effect in the
implementation of innovation activities;

— the principle of providing conditions for mass
implementation of innovations, which means that
the innovation environment should not only provide
the opportunity to create an innovative product at
all stages of development, but also further mass
use;

— the principle of openness of the innovation
environment, which recognizes the advantages of
open innovation systems over closed ones, which
will rationally complement the internal innovation
developments with the necessary external ones,
on the one hand, and effectively place unused
internal developments in the external environment.

Innovation is not an end in itself in pedagogical
practice. Its purpose is to optimize the educational
process, to provide it with appropriate conditions
and trends in social life. It is in this area that the
problem of effective management of innovative
pedagogical processes arises [8, p. 10].

To implement the tasks of innovative education
and training, the teacher must interest each student
in the work of the group with a clear motivation,
encourage students to express themselves freely
and correctly without fear of wrong answer, to
show high professionalism in work. The innovative
activity of the teacher can be interpreted as a
creative process and creative result, as a personal
category, where the basis is reflection — the
individual's understanding of their own search and
creative activities, creative and transformational
activities and co-creation [19, p. 333].

For the effective implementation of educational
innovations by the head of the educational process
of the institution determine such conditions as:

— socio-pedagogical (provided by implementing
the principles of democratization and humanization
of the educational process and its management;
development of creative potential of teachers,
students, members of the administration by
involving them in experimental research activities);

— organizational and pedagogical (possible
in the case of appropriate funding of innovation
activities of the institution; creating a system of
special incentives for educational innovations;
establishing scientific, legal and economic ties with
research institutions, organizations, universities;
promotion and dissemination of innovation
products; establishing mutually beneficial relations
links with innovation centers, foundations that
promote the introduction of new educational
technologies);

— psychological and pedagogical (guaranteed
by systematicinformingofuniversity staffonscientific
and pedagogical issues; the institution's entry into
the innovation infrastructure; ensuring continuous
systematic communication of employees with
domestic and foreign scientists — psychologists,
teachers, sociologists; scientific and theoretical
acquaintance with the basics of experimental
research activities, institutional support of the
learning process and raising the professional
level of the subjects of the innovation process, the
willingness of employees of educational institutions
to work in an innovative mode, the formation of
their "innovation culture") [8, p. 11].

Conclusions. The essence of innovation and
educational management is to provide conditions
for systemic changes in the activities of the
educational institution, aimed at its development
and improvement. Thus, the adaptation of
education management to the requirements of
the market society that is emerging in Ukraine, is
through the introduction of a system of innovation
at various levels, the spread of innovation and
educational management in the field of education
management. With the help of innovative activities,
the educational institution is able to compete in the
market of educational services. The implementation
of innovative ideas in practice depends not only
on resources, but primarily on the innovative
capabilities of teachers. Thus, the development
of an educational institution is determined by the
combined ability and willingness of teachers to
create and implement innovations to improve the
quality of educational services. The formation of
an innovative culture of teachers is facilitated by
effective innovation management in the educational
institution, which creates a situation of general
promotion of innovation, prevents and successfully
overcomes conservatism and resistance to
innovative change.
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